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Prestige 23 Free Features Spotlight

Enhanced Debor Cross Links

We are excited to share two new Prestige 23 free
features this month! First up, an enhanced Debtor Cross
Links Screen.  Adding five additional columns to the
existing three more than doubles the information available
when selecting the “link” button on the Base Working

Screen.
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Enhanced Debor Notes Screen

Second, we would like to announce a much more
functional Debtor Notes Button on the Debtor Screen.
Currently, notes on the Debtor Screen are found under a
tab. Now the Debtor Notes format matches other note
screens in DebtSNet®. This standard format allows for
much easier reading and can be expanded to see
extensive note history.
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If you are currently on DebtSNet® Prestige 23,
please reach out to Technical Support to install any of the
2025 free features. Not yet on Prestige 23? Please
contact Julee Warner at 1-800-552-8397 or
julee@debtnet5.com.

2026: The Year to Upgrade

Start planning now to optimize your
Debt$Net® version

In 2025, TCM released seven new features in
Prestige 23. In 2026, we are on track to double that
number! As you begin planning and budgeting for 2026,
now would be the time to incorporate upgrading
DebtSNet® to take advantage. Upgrade costs will vary
based on current version and custom programming needs.
Working with you, we can put together an upgrade
package that meets your technological and budgetary
needs.

Debt$Net® User Forum Dates

Mark your calendars
and join us for our virtual dates
Our virtual User Forums are a fantastic way to

share your needs, ideas and hear from other DebtSNet
Users. Find out what the next Prestige 23 Free Feature

will be!

Tuesday, December 16" Recording
December Forum Recording
Passcode: Aupb4Kj*

Thursday, January 15"
Link to RSVP

=


https://zoom.us/rec/share/fh8hTcVAIYZqQZgxQkF6RsbUHddHGMCDLKeWxeTnoJFs68tn_JQPw31Nk_WzRTWT.cHWxqiS8kUP9T2px
https://january26debtnetuserforum.rsvpify.com/

Monthly Support Billing Rolled Out

Transition will be completed February

The first monthly support invoices have been sent
out this month and by February of 2026, all invoices will be
monthly.

The Computer Manager, Inc., would like to
encourage our customers to adopt paperless billing. Either
by receiving emailed invoices or by setting up auto-pay. If
you are not already receiving your invoices via email or set
up to autopay, please email billing@debtnet5.com to sign

up.

Up-coming In-Person Events
Visit with Debt$Net® at Industry Expos
We would love to see you at the following in-

person industry events. Stop by our table or booth and say
hello:

ARM Tech 2026
January 21-23
Dallas, TX

RMAIi 2026 Annual Conference
February 9-12
Las Vegas, NV

Holiday Office Closure Dates

Please note the following dates our
office will be closed for holidays

Christmas
December 24-25, 2025

New Year’s Day
January 1, 2026

Message From Our President

Free Custom Programming for Life!
By David J. Saxton, President
The Computer Manager, Inc.

Well, not really, but sort of. Let me explain. But
before | do, | want to share my history of custom
programming with you. If you remember from my article
about acquiring The Computer Manager, I've been
requesting custom programming since day one. Actually,
since before day one. Back in 1993, before | even decided

to purchase DebtSNet, | had Tony customize my client
activity report to show my collector notes. And the
customizations never stopped.

For this article, | want to both share my process
for determining how much you might make or save from
a customization and tell you about our new
customization pay-as-you-go model that lets you receive
custom programming for virtually nothing.

Going back to the early days, after becoming a
DebtSNet user, | was significantly involved in the user
conferences. Along with other DebtSNet users, | provided
feedback for features that eventually made it into the
standard product. What may be surprising is that | have
never stopped customizing my version of DebtSNet.
Based on my calculations, I've spent over $500,000 on
custom programming over the past 32 years. After
looking up a list the other day, | found 84 distinct
customizations. However, that's not a current list—the
number is actually well over 100.

The efficiencies my customs have provided to my
agency are significant. Not only that, but | have made or
saved, on an average yearly basis, a multiple of 3to 4
times on these investments. In addition, if | project the
investment and return over ten years for a given custom,
some of the features have saved me well over $100,000
each. My investments in custom programming are vital to
the profitability and overall success of my company.

| want to share the process | use to determine
how much | will make or save once a custom is in place.
I'm going to do this by using an example of a current
customer who is considering a customization. We are
currently working with a law firm user who is considering
having us write a custom interface with a company that
provides electronic filing of court pleadings. You may
have heard of the company; it's called GreenFiling.
(Green Filing an e-Filing Service Provider.)

When | met with the owner of the law firm, we
identified that he is currently spending around $2,000 a
month on labor, supplies, and other miscellaneous
expenses to have the documents manually prepared and
filed with the courts. We then identified that GreenFiling
will charge him about $800 per month to receive and
process data from DebtSNet so they can produce and file
electronic pleadings. Switching to electronic filing will
save him $1,200 a month.

$1,200 a month is $14,400 a year. Over ten years,
the savings will equal $144,000. | didn't tell the law firm's
owner this, but $144,000 will buy you a very nice
Porsche. Though I'm sure he already knows that.

Now that we’ve covered how much he can save,
what is it going to cost him to realize these savings?
Roughly, $7,500 in custom programming fees. Now,
here's the part where we make the investment virtually



https://www.greenfiling.com/

free. First, we are changing our model and will no longer
require payment for custom programming up front. You
don't pay us anything until we deliver the finished
product and you've confirmed that it's working precisely
as needed. (And if tweaks are necessary during the first
30 days of using the customization, those are included in
the original price.)

Then, since we have already calculated how
much you will be saving, you agree to pay us that amount
each month until the customization is paid for. For this
example, once the law firm has customization in place
and is saving $1,200 a month, the law firm starts paying
us $1,200 a month until the $7,500 is paid. This works out
to be six payments of $1,200 and one payment of $300.
Then, after that, they save $1,200 a month, every month,
forever. Since they would be paying $1,200 a month
anyway, paying it for the customization for 6.25 months
is a wash. That's why it's virtually free.

This will be our model moving forward for all
customization requests. We will work with you to first
determine how much you are currently paying for the
process or procedure, including hard costs and labor
costs. Then, once we know how much you will be saving
each month and the price to deliver the custom, we will
set you up on a payment plan that matches your savings
for as long as it takes to pay for the custom.

This type of analysis is what I’'ve been doing for
my all of my customizations, and it’s why I've been willing
to pay so much over the years. I've saved a TON of money
because of these enhancements. And that's precisely
what we want to help every user do. Improve and
enhance the software to reduce expenses and labor costs
and increase your profit margin.

One last real-world example. About five years
ago, | had 80 full-time employees. | was excited about this

growth and looking forward to reaching what |
considered a milestone: 100 employees. However, | also
decided to double down on streamlining and customizing
every single process and procedure | could. | was taking it
to the next level. It's what I've spent most of my time on
over the last five years, and it's really paid off.

We currently have 55 full-time employees, and
the previous six months of 2025, July, August, September,
October, and November, have been the best July, August,
September, October, and November in the 32-year
history of the company. (And we haven't on-boarded a
significant client for over five years.)

The primary reason our employee count is down
while revenues are at record levels is the custom
programming and streamlining of processes and
procedures over the past five years. This is my vision for
DebtSNet: to reduce an agency’s expenses while
simultaneously increasing its revenue. That's the goal of
everyone on the DebtSNet team. It's why we are here.
We are all very excited about what we've done so far and
what's to come. Thanks for reading. Have a great month!
Dave.
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